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About Hodges University 
 
Hodges University, founded in 1990, has emerged as one of Florida’s leading institutions of 
higher learning. In addition to the main campuses in Naples and Fort Myers, Hodges offers 
courses at several learning sites, including Immokalee, Pasco-Hernando Community College, 
South Florida State College, and Florida Keys Community College.  
 
The mission of Hodges University is to offer Associate, Baccalaureate, and Graduate degrees as 
well as other programs, which enhance the ability of students to achieve personal or professional 
objectives. In addition to offering courses in 18 professional disciplines and its comprehensive 
English as a Second Language Program, Hodges University fulfills educational and personal 
enrichment needs for area seniors through facilitation of the Frances Pew Hayes Center for 
Lifelong Learning.  
 
For more information, call 239-513-1122 or visit us online at www.hodges.edu. 
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Introduction 
 
Hodges University, in collaboration with the Greater Naples Chamber of Commerce, conducted 
the Collier County Business Climate Survey in February 2013. The survey was designed to 
assess key executives’ perception of the overall business conditions in Collier County, to identify 
key concerns and issues facing existing businesses in Collier County, and to help predict future 
trends and expectations for growth. The Chamber will use this information in conjunction with 
many alliances to improve the business climate and to help existing businesses.   
 
Hodges University volunteered its institutional resources and expertise to assist the Chamber by 
delivering the survey and compiling and analyzing the survey results. In addition, Hodges 
University agreed to act as the designated repository for Collier County data. An added benefit of 
the survey design, which focuses on firmographics, workforce, and overall business climate, is 
that section 1 of the survey consists of questions that also appear on a similar study conducted by 
Florida Gulf Coast University (FGCU) and Lee County’s Horizon Council. This expanded the 
coverage from Lee County to include Collier County, providing a more complete analysis of the 
business climate in the region.  The Regional Economic Research Institute at FGCU continues to 
maintain its role as a regional data depository in Southwest Florida.  
 
The online survey was supported by industry focus group discussions, facilitated by Elaine Reed, 
Executive Director of the Naples Historical Society. Of the selected five industries, four of them 
were conducted on the following dates and times. The retail industry focus group discussion was 
canceled due to conflicting schedules.  
 
1. Building Industry: April 15
th
, Hodges University, Room: G-211, 8:00 to 9:30 AM   
2. Financial Industry: April 16
th
, Hodges University, Room: G-211, 8:00 to 9:30 AM 
3. Legal Industry: April 16
th
, Hodges University, Room: G-211, 9:30 to 11:00 AM  
4. Health Care Industry: April 17
th
, Hodges University, Room: G-211, 8:00 to 9:30 AM  
 
We hope that these results contribute to the Chamber’s untiring efforts to improve the business 
climate in Collier County. 
 
The HU Research Team 
Dr. Aysegul Timur, Dr. Gerald Franz, Prof. Anke Stugk, and   
Prof. Davor Pranjic   
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Executive Summary 
 
The Collier County Business Climate Survey provides both a quantitative and qualitative 
assessment of the local business climate and is based on responses from business leaders from a 
variety of industries in the county.  
 
The three-part online survey, consisting of questions covering the common ground questions (the 
first seven questions in the Lee County Business Climate Survey by FGCU & Horizon Council), 
firmographics, and the business climate, contained 41 multiple-choice and open-ended questions, 
deployed on March 11, 2013. Three reminders were sent during the survey period. A total of 168 
county business leaders from a variety of industries responded to the survey. Additionally, four 
industry focus group discussions, which aimed at garnering information about industry needs, 
were conducted at Hodges University.  
 
The key findings, by section, of the 2013 Collier County Business Climate Survey are as follows. 
 
Common Ground (Economic Conditions): 
 Seventy-seven percent of respondents described current economic conditions in Collier 
County either as moderately better, or as substantially better. 
 Seventy-seven percent of the respondents expect either moderate or substantial improvement 
for the Collier County economy for the year ahead. 
 When surveyed about conditions in their own respective industries, 57 percent of the 
respondents described current conditions in their industries either as substantially better or 
moderately better than one year ago, 28 percent described them as the same as one year ago, 
and 15 percent described them either as moderately worse or substantially worse than one 
year ago. 
 When surveyed about conditions in their own respective industries, 65 percent of the 
respondents stated that they expect conditions in their industries to either moderately or 
substantially improve for the year ahead, 26 percent expect them to stay the same, and 10 
percent  expect them to be either moderately or substantially worse in the year ahead. 
 Over the last year, more than one half (56%) of the participants reported no change in 
employment. Thirteen percent either moderately or substantially reduced employment, and 
30 percent either moderately or substantially increased employment. 
 Only 8 percent of the surveyed businesses expect to reduce employment over the next year, 
while 56 percent expect the same or flat employment for the next year. The rest of the 
respondents (36%) expect to either moderately or substantially increase their employment for 
the next year. 
 Forty-eight percent of the respondents expect to either moderately or substantially increase 
investment during the next year. Among the top five industries in Collier County, the highest 
percentages of respondents who indicated that they anticipate increasing investment, either 
moderately or substantially, during the next year, were in the fields of healthcare, 
construction, and retail. 
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Firmographics: 
 Exclusive of nonprofits and those businesses that designated themselves as ―Other,‖ the top 
five industries represented in the survey, listed by number of responses in descending order, 
were: banking/financial services; legal, accounting, professional; healthcare; retail; and 
construction. 
 About eighty percent of the respondents indicated that they employ fewer than 50 employees. 
 
Business Climate 
 More than one half (53%) of the respondents believe that general business conditions are 
better today than last year, while 39 percent think conditions are about the same as they were 
a year ago, and 8 percent  think conditions are worse than they were a year ago. 
 More than one half (52%) of the respondents believe that general business conditions will be 
better one year from now, while 40 percent  believe the conditions will remain unchanged, 
and 7 percent believe that general business conditions will worsen. 
 Sixty-six percent of the businesses surveyed believe their prices next year will be about the 
same as they are today. 
 Forty-eight percent of the respondents believe that the bottom line of their business a year 
from now will increase, 41 percent believe it will remain the same, and 11 percent believe it 
will decrease. 
 Overall, 64 percent of the respondents think access to financing will stay the same a year 
from now. 
 Seventy-three percent of the businesses anticipate no major capital expenditures in the 
coming year. 
 Of those survey takers who have approached financial institutions (12%) in the past 24 
months for capital or cash flow needs, the majority (75%) approached an average of 2–3 
institutions. The most selected reason for financing was to satisfy cash flow needs and the 
second selected reason was to finance new facility construction/build out. Of those who 
attempted to obtain financing for various needs, the success rates were as follows: cash flow 
needs (60%), training funding (6%), capital improvement (28%), new facility 
construction/build-out (11%), equipment purchase (24%), and other (28%). Fifty-four 
percent of those who were successful stated that having a relationship with a smaller bank 
that understands the needs of the business made the arrangement successful. Twenty-three 
percent of those who were successful attributed the success to a favorable outlook for their 
businesses. 
 
Collier County Institutional Environment 
 Among the listed local government institutions, local law enforcement agencies were found 
most effective. 
 Thirty-six percent of the surveyed businesses foresee expanding in Collier County in the next 
12 months. 
 Only thirty-one percent of the businesses reported that they have experienced difficulty in 
securing a viable workforce. Seventy-eight percent of participants indicated that lack of 
training in specific job-related skills was a greater impediment compared to lack of 
interpersonal skills.  
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 When asked whether customized training or on-the-job training programs would help 
overcome their biggest impediment to securing a viable workforce, 35 percent of the 
respondents chose on-the-job training, 26 percent chose customized training, and 39 percent 
chose neither. 
 Six percent of the respondents foresee downsizing or closing their facility/ies in the next 12 
months. 
 The top three most frequently selected valuable resources/assets for the quality of life in 
Collier County were natural environment, healthcare, and law/safety. Sixty-six percent of the 
respondents stated that the quality of life in Collier County was a reason for establishing their 
businesses in the county, and 93 percent believed that the quality of life should be used in 
business attraction to Collier County in the future. 
 The survey participants were approximately evenly divided between Chamber of Commerce 
members (n = 91) and nonmembers (n = 76). The Chamber events typically attended, listed 
from most to least, are: Wake Up Naples, Leadership Collier functions, Business After Five, 
Trade Show, Public Policy forums, seminars co-sponsored with SCORE Naples, Accelerated 
Networking Luncheons, and other. 
 When asked what the Chamber could do to better support businesses, the participants often 
asked for lower membership fees, more focus on small business, and more involvement in 
addressing various community issues. 
  When asked what the Chamber could do to shape Collier County’s future economy, the 
survey takers suggested that the Chamber could focus more on attracting new, high-paying, 
and nonseasonal jobs to the county and generally engage in efforts that will help make the 
local economy stable year-round. 
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Focus Group Executive Summary 
 
 The construction industry representatives agreed that, apart from issues that affect 
overhead costs, uncertainty in demand is the primary reason for weak expected hiring. 
The group acknowledged noticeable improvement in the permitting process, but also 
mentioned areas where improvement could still be made. The group reported that banks 
obtaining financing from local banks has become much easier than was the case about 
five years ago. 
 The construction industry representatives expressed a desire for a stable, diversified local 
economy. They further argued that economic development should support local 
businesses. Providing incentives to local builders was suggested as an example. 
 The representatives of the banking and financial services industry reported an overall 
positive outlook with regard to increasing the volume of sales due to less uncertainty this 
year and an improving economy. They saw the new, stronger capital requirements for 
banks as an opportunity that will allow banks to become stronger over time by shrinking 
their balance sheets. 
 Overall, the participants from the legal/accounting/professional industry reported that 
they’ve seen more growth lately and are gradually starting to hire again. Juxtaposed to 
that, and as a result of being more selective today than in the past, was the challenge of 
not being able to locally find suitable job candidates who are client centered and 
entrepreneurial. The group participants emphasized that their business is very cyclical, 
with more demand for legal services during expansionary times when more contracts are 
formed, which leads to more litigation, and that, rather than relying primarily on real 
estate, the local industry is looking to diversify the types of services it provides by 
focusing more on wills and other areas, for example. 
 The healthcare focus group participants reported that they are seeing growth in the 
number of physicians’ offices. They also reported positive hiring trends overall, brought 
about by cultural shifts, such as baby boomers discovering fitness, recent changes in 
Medicare that focus more on safe and healthy discharges, and an increase in real estate 
sales and relocations of families to the area. Several healthcare focus group participants 
noted that profits and average revenue are shrinking, requiring from healthcare providers 
to operate more efficiently. 
 The healthcare focus group participants often stated that there’s much room for 
improvement in the soft skills of healthcare professionals. 
 The healthcare professionals differed in their assessment of the likely effects of the 
Affordable Care Act (ACA) on the industry. The predictions ranged from reduced hiring 
to a shifting of existing resources toward maintaining compliance with the law. 
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I. COMMON GROUND QUESTIONS: 
1. How are the current Collier County economic conditions compared to one year ago? 
 
Thirteen percent of the participants indicated that economic conditions were substantially better 
compared to the previous year, and 65 percent indicated that conditions have moderately 
improved. Sixteen percent did not experience a change and 5 percent indicated that economic 
conditions were moderately worse. Only 2 percent indicated that conditions were substantially 
worse.  
 
Interestingly, the construction industry did not report any level of worsening economic 
conditions, along with 10 percent who reported that conditions were substantially better and sixty 
percent who reported moderately better conditions. Of the selected industries, only 5 percent of 
banking/financial services indicated that economic conditions were now substantially worse 
compared to one year ago.  
 
Frequencies and Percentages for Responses to Survey Question “How Are the Current 
Collier County Economic Conditions Compared to One Year Ago?” 
Response f % 
Substantially better 21 12.6 
Moderately better 108 64.7 
Same 26 15.6 
Moderately worse 8 4.8 
Substantially worse 4 2.4 
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2. What are your expectations for the Collier County economy one year ahead? 
Fourteen percent of the participating businesses indicated that they expected economic 
conditions to substantially improve by the end of the next 12 months and 62 percent expected 
moderate improvement. Eighteen percent indicated that they do not expect any change in Collier 
County’s economy. Only 4 percent expected a moderately worse economy, and 2 percent 
expected a substantially worse economy.  
 
The selected industries had a similar distribution, with only 5 percent in the banking/financial 
services industry who expected a substantially worse economy one year ahead. 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “What Are Your 
Expectations for the Collier County Economy One Year Ahead?” 
Response f % 
Substantially better 24 14.4 
Moderately better 104 62.3 
Same 30 18.0 
Moderately worse 6 3.6 
Substantially worse 3 1.8 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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3. What are the current conditions in your industry in Collier County compared to one 
year ago? 
When asked about industry specific current conditions in Collier County, 13 percent indicated 
that current conditions were substantially better than one year ago, and 44 percent reported 
conditions were now moderately better. Twenty-eight percent did not experience any change and 
12 percent indicated that current conditions in their industry are moderately worse than one year 
ago. Only 3 percent indicated that current conditions were substantially worse within their 
industry.  
 
The data for the selected industries mirrored the overall perspective, with only 11 percent of the 
construction industry and 5 percent of the banking/financial services industry indicating that 
industry conditions were now substantially worse than one year ago.  
 
 
 
Frequencies and Percentages for Responses to Survey Question “What Are the Current 
Conditions in Your Industry in Collier County Compared to One Year Ago?” 
Response f % 
Substantially better 21 12.8 
Moderately better 72 43.9 
Same 46 28.0 
Moderately worse 20 12.2 
Substantially worse 5 3.0 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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4. What are your expectations for your own industry in Collier County one year ahead? 
Fourteen percent of the participants expected conditions in their industry to substantially improve 
one year ahead and 51 percent expected economic conditions to moderately improve. Twenty-
five percent indicated that they do not expect any change in their industry. Only 6 percent 
indicated moderate decline in economic conditions and 4 percent expected conditions in their 
industry to substantially grow worse.  
 
While the majority of each industry expected conditions to substantially or moderately improve, 
6 percent of the legal, accounting, professional services industry and 10 percent of the 
banking/financial services industry expected conditions to become substantially worse.  
 
 
Frequencies and Percentages for Responses to Survey Question “What Are Your 
Expectations for Your Own Industry in Collier County One Year Ahead?” 
Response f % 
Substantially better 23 13.9 
Moderately better 84 50.9 
Same 42 25.5 
Moderately worse 10 6.1 
Substantially worse 6 3.6 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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5. What has been your hiring trend over the last year? 
Two percent indicated that employment was substantially increased and 28 percent reported that 
employment had moderately increased. Fifty-six percent reported that they had little or no 
change in employment. Eleven percent reported that employment was moderately reduced and 3 
percent had reduced employment significantly.  
 
The construction industry was the only industry which did not indicate any reduction of 
employment within the last year. The banking/financial services and healthcare industries were 
the only industries who reported some level of substantial reduction in employment.  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “What Has Been Your 
Hiring Trend Over the Last Year?” 
Response f % 
Substantially increased employment 4 2.5 
Moderately increased employment 44 27.8 
Little or no change in employment 88 55.7 
Moderately reduced employment 17 10.8 
Substantially reduced employment 5 3.2 
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6. What hiring trends do you see for your business over the next year? 
Three percent of participants expected to substantially increase employment over the next year 
and 33 percent anticipated a moderately increase in employment. Fifty-six percent anticipated no 
change in employment. Four percent expected to moderately reduce employment and 4 percent 
expected a substantial reduction in employment.  
 
The selected industries reflected similar trends. However, the construction industry was the only 
industry which did not anticipate any reduction of employment. 
  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “What Hiring Trends 
Do You See for Your Business Over the Next Year?” 
Response f % 
Substantially increase employment 5 3.2 
Moderately increase employment 51 32.5 
Same or flat in employment 88 56.1 
Moderately reduce employment 7 4.5 
Substantially reduce employment 6 3.8 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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7. Do you plan to increase investment in your business during the next year? 
Four percent of participants indicated that they planned to substantially increase their investment 
and 44 percent planned to moderately increase investment during the next year. Forty-eight 
percent did not plan any investment changes. Two percent planned to moderately reduce 
investment and 2 percent planned to substantially reduce investment during the next year. A 
large percentage of the selected industries planned to moderately increase investment or to make 
no changes.  
 
However, in the construction industry 20% planned to substantially increase investment and 
none indicated that investment would be reduced.  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Do You Plan to 
Increase Investment in Your Business During the Next Year?” 
Response f % 
Substantially increase investment 7 4.3 
Moderately increase investment 70 43.5 
Little or no change in investment 78 48.4 
Moderately reduce investment 3 1.9 
Substantially reduce investment 3 1.9 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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II. FIRMOGRAPHICS: 
8. What best describes your industry? 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “What Best Describes 
Your Industry?” 
Industry f % 
Hospitality 9 5.5 
Government 5 3.0 
Manufacturing 3 1.8 
Legal, accounting, professional 16 9.8 
Banking/financial services 19 11.6 
Real estate and development 7 4.3 
Construction 10 6.1 
Retail 12 7.3 
Not-for-profit 32 19.5 
Education 3 1.8 
Healthcare 16 9.8 
Recreation/personal services 3 1.8 
Information Technology 2 1.2 
Other 27 16.5 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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The industries with the highest participation rate were not-for-profit with 19 percent followed by 
banking and financial services with 12 percent. Legal, accounting, professional and the 
healthcare sector each accounted for 10 percent of the participants. Seven percent of participants 
belonged to the retail industry and 6 percent to the construction industry. Hospitality accounted 
for 5 percent of participants. Of the participants, 3 percent belonged to the government sector. 
Manufacturing, education, and recreation and personal services each accounted for 2 percent of 
the participants. The sector of information technology represented 1 percent of the participants. 
Seventeen percent of the participants could not identify their business with one of the listed 
industries and selected the category ―other‖. These participants were then asked to specify the 
industry. Detailed answers are available upon request. 
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9. Including yourself, how many employees work at this location (in Collier County)? 
Twelve percent of participants indicated that they were the only employee of the company; 21 
percent indicated that the company had between 2 and 4 employees including themselves. 
Seventeen percent had 5 to 9 employees and 15 percent had between 10 and 19 employees. 
Fifteen percent of participants indicated that the company employed between 20 and 49 
employees. Six percent stated that the company employed between 100 and 249 employees. 
Only 2 percent indicated that the company employed between 250 and 499 employees and 3 
percent (5 companies) indicated that they employed more than 500 employees.  
 
The specific industries varied in predictable ways.  For instance, the construction industry had 
30% with just one employee, but the banking/financial services had none with just one 
employee. 
  
 
Frequencies and Percentages for Responses to Survey Question “Including Yourself, 
How Many Employees Work at This Location (in Collier County)?” 
Response f % 
1 19 11.7 
2–4 34 21.0 
5–9 27 16.7 
10–19 25 15.4 
20–49 24 14.8 
50–99 14 8.6 
100–249 10 6.2 
250–499 4 2.5 
500+ 5 3.1 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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10. How many additional employees (both full and part-time) does your business hire 
during its busiest season? (Please enter an approximate number.) 
 
Thirty-one percent of participants did not hire seasonal employees and thirty-three percent hired 
1 - 5 seasonal employees. Eight percent hired 6 – 10 seasonal employees. Five percent of 
participants indicated that they hired between 51 and 100 seasonal employees and another 5 
percent hired 201 to 300 seasonal employees.  
 
One company in the healthcare industry hired approximately 300 seasonal employees.  
 
 
 
Frequencies and Percentages for Responses to Survey Question “How Many Additional 
Employees (Both Full- and Part-Time) Does Your Business Hire During Its Busiest 
Season?” 
Response f % 
0 12 30.8 
1–5 13 33.3 
6–10 3 7.7 
11–25 7 17.5 
26–50 0 0 
51–100 2 5.0 
101–200 0 0 
201–300 2 5.0 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. The data represent approximations based on open-ended responses. 
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11. Is the business headquartered in Collier County or is it based outside of Southwest 
Florida? 
The majority, seventy-seven percent, were headquartered in Collier County. Eighteen percent 
were headquartered outside of Southwest Florida and four percent were within Southwest 
Florida, but outside of Collier County. Only one percent indicated that the company’s 
headquarters was located outside of the United States.  
 
The banking/financial services industry was the only industry where the majority (79 %) was 
headquartered outside of Southwest Florida, and the only selected industry with a headquarters 
outside the U.S. 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Is the Business 
Headquartered in Collier County or Is It Based Outside of Southwest Florida?” 
Response f % 
Headquartered in Collier County 127 77.4 
Outside of Southwest Florida 29 17.7 
Inside of Southwest Florida but not in Collier County 6 3.7 
Outside of United States 2 1.2 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
      
77% 
18% 
4% 
1% 
All Industries 
Headquartered in Collier County
Outside of SW Florida
Inside of SW Florida but not in
Collier County
Outside of U.S.
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 33 
 
 
 
 
 
 
 
80% 
10% 
10% 
Construction 
Headquartered
in Collier
County
Inside of SW
Florida but not
in Collier
County
Outside of U.S.
62% 
38% 
Legal, Accounting, 
Professional 
Headquartered
in Collier County
Outside of SW
Florida
16% 
79% 
5% 
Banking/Financial 
Services 
Headquartered
in Collier
County
Outside of SW
Florida
Outside of U.S.
93% 
7% 
Healthcare 
Headquartered
in Collier
County
Inside of SW
Florida but not
in Collier
County
75% 
17% 
8% 
Retail 
Headquartered in
Collier County
Outside of SW
Florida
Inside of SW Florida
but not in Collier
County
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 34 
 
12. How many years has your company operated in Collier County? 
Forty-nine percent of the participating companies have operated in Collier County for more than 
20 years and 19 percent for 11 – 20 years. Fifteen percent operated in Collier County from 6-10 
years and 12 percent from 2-5 years. Only 5 percent operated in Collier County for less than two 
years.  
 
Of the selected industries, only the construction and retail industries operated for less than two 
years in Collier County.  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “How Many Years Has 
Your Company Operated in Collier County?” 
Response f % 
<2 years 8 4.9 
2–5 years 19 11.7 
6–10 years 24 14.8 
11–20 years 31 19.1 
More than 20 years 80 49.4 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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13. What is the zip code where your business (headquarters or commercial activity) is 
located in Collier County?  
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The map identifies the county zip codes with the most participating businesses. The zip code 
with the highest representation was 34108 with 27 companies, followed by 34103 (24 
companies) and, 34102 with 18 companies. These three zip code areas are along the northern 
coast line of Collier County and include the City of Naples as the third largest number of 
participants. The zip codes 34104 and 34109 were equally represented with 16 companies and 
there were 8 companies from the zip code 34105. Seven companies were from 34110 and 34112 
and six from 34119. Only 3 companies were located in the zip code areas 34101 and 34116. 
  
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 38 
 
III BUSINESS CLIMATE 
 
14. Compared to last year, do you think that GENERAL BUSINESS CONDITIONS are 
better than they were, about the same as they were, or worse than they were? 
Fifty-three percent indicated that general business conditions were better compared to last year. 
Thirty-nine percent reported that conditions were about the same and only 8 percent reported that 
general business conditions were worse than last year.  
 
The selected industries reflected a similar trend, with only the legal, accounting, professional 
services industry not indicating that general business conditions were worse. In the construction 
industry, 30% indicated that general business conditions were worse than last year.  
 
 
Frequencies and Percentages for Responses to Survey Question “Compared to Last 
Year, Do You Think That GENERAL BUSINESS CONDITIONS Are Better Than They 
Were, About the Same As They Were, or Worse Than They Were?” 
Response f % 
Better than they were 89 53.3 
About the same as they were 65 38.9 
Worse than they were 13 7.8 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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15. A year from now, do you think that GENERAL BUSINESS CONDITIONS will be 
better than they are today, the same as today, or worse than they are today? 
 
Fifty-three percent expected general business conditions to be better in a year and 40 percent did 
not expect any changes. Only 7 percent expected general business conditions to grow worse.  
 
Of the selected industries, only healthcare did not expect general business conditions to be worse 
one year from the present.  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “A Year From Now, Do 
You Think That GENERAL BUSINESS CONDITIONS Will Be Better Than They Are 
Today, the Same As Today, or Worse Than They Are Today?” 
Response f % 
Better than they are today 87 52.4 
The same as today 67 40.4 
Worse than they are today 12 7.2 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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16. Do you think that your sales or gross revenue for the same quarter next year will be 
higher than this year, the same as this year, or lower than this year? 
Fifty-two percent anticipated higher sales or gross revenue for the same quarter next year and 39 
percent expected no change in sales or gross revenue for the same quarter next year. Only 9 
percent expected lower sales or gross revenue. Of the selected industries, construction and 
banking/financial services industries indicated the highest percentage of expected higher sales or 
gross revenues next year. 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Do You Think That 
Your Sales or Gross Revenue for the Same Quarter Next Year Will Be Higher Than This 
Year, the Same As This Year, or Lower Than This Year?” 
Response f % 
Higher than this year 85 51.5 
The same as this year 65 39.4 
Lower than this year 15 9.1 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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17. Do you think that your selling prices/fees next year will be higher than they are today, 
about the same as they are today, or lower than they are today? 
Sixty-six percent of participants indicated that their selling prices or fees would remain about the 
same over the next year and 28 percent anticipated higher prices and fees. Only 6 percent 
expected lower selling prices or fees. Each of the selected industries showed a similar trend. 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Do You Think That 
Your Selling Prices/Fees Next Year Will Be Higher Than They Are Today, About the 
Same As They Are Today, or Lower Than They Are Today?” 
Response f % 
Higher than they are today 46 28.2 
About the same as they are today 108 66.3 
Lower than they are today 9 5.5 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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18. A year from now, do you think the "bottom line" of your business will increase, remain 
the same, or decrease? 
Forty-eight percent of participants thought that the ―bottom line‖ of their business would 
increase a year from now, and 41 percent thought it would remain the same. Only 11 percent 
thought that the ―bottom line‖ of their business would decrease.  
 
The selected industries showed a similar trend. However, 60% of the construction industry and 
68% of the banking/financial services industry thought that the ―bottom line‖ of their business 
would increase. 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “A Year From Now, Do 
You Think the „Bottom Line‟ of Your Business Will Increase, Remain the Same, or 
Decrease?” 
Response f % 
Increase 79 47.9 
Remain the same 68 41.2 
Decrease 18 10.9 
. 
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19. In general, a year from now, do you believe financing (business loans, lines of credit, 
venture capital, etc.) will be easier to get, remain the same, or be harder to get? 
Overall, 19 percent of participants believed that financing (business loans, lines of credit, venture 
capital, etc.) would be easier to get in a year from now. The majority of participants, 64 percent, 
believed financing conditions would remain the same and 17 percent believed financing 
opportunities would be harder to get. Only in the healthcare industry did participants not think 
that financing will be harder to get.  
 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “In General, a Year 
From Now, Do You Believe Financing (Business Loans, Lines of Credit, Venture Capital, 
etc.) Will Be Easier to Get, Remain the Same, or Be Harder to Get?” 
Response f % 
Easier to get 31 18.9 
Remain the same 105 64.0 
Harder to get 28 17.1 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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20. In the coming year, have you planned to make a major capital expenditure? 
Seventy-three percent indicated they have not planned to make major capital expenditures in the 
coming year. Seven percent of participants were planning on renovating their existing facilities 
and 7 percent were planning acquisition of new facilities. Six percent were planning to replace 
existing equipment, 4 percent were planning to expand their existing facility and 3 percent were 
planning a major technological investment. In total, 27 percent of participating companies were 
planning to make a major capital expenditure in the coming year.  
 
Each of the selected industries indicated they would have some major capital expenditures, but 
the majority within each industry had no major capital expenditures planned.  
 
 
 
Frequencies and Percentages for Responses to Survey Question “In the Coming Year, 
Have You Planned to Make a Major Capital Expenditure?” 
Response f % 
NO major capital expenditures are planned 119 73.0 
YES—acquisition of new facilities 11 6.7 
YES—expansion of existing facilities 6 3.7 
YES—renovation of existing facilities 12 7.4 
YES—replacement of existing equipment 10 6.1 
YES—major technology investment 5 3.1 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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21. Have you approached any financial institutions in the past 24 months for capital or 
cash flow needs? 
Only 12 percent of companies approached any financial institution in the past 24 months for 
capital or cash flow needs. In the retail industry, 27% had approached a financial institution, as 
well as 20% of the construction industry.  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Have You Approached 
Any Financial Institutions in the Past 24 Months for Capital or Cash Flow Needs?” 
Response f % 
Yes 20 12.2 
No 144 87.8 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
 
12% 
88% 
All Industries 
Yes
No
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 53 
 
 
 
 
 
 
 
 
 
 
 
 
20% 
80% 
Construction 
Yes
No
6% 
94% 
Legal, Accounting, 
Professional 
Yes
No
5% 
95% 
Banking/Financial 
Services 
Yes
No
19% 
81% 
Healthcare 
Yes
No
27% 
73% 
Retail 
Yes
No
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 54 
 
22. How many institutions did you approach? 
Of the participating companies who indicated that they had approached a financial institution in 
the past 24 months, 75 percent of these approached 2–3 institutions, and 5 percent approached 
more than three institutions. One participant from the banking and financial service industry and 
three participants from the retail industry approached only one institution. Two participants from 
the construction industry, one from the legal, accounting and professionals sector and three 
participants from the healthcare sector indicated they had approached 2–3 institutions.  
 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “How Many Institutions 
Did You Approach?” 
Response f % 
1 4 20.0 
2–3 15 75.0 
More than 3 1 5.0 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
  
20% 
75% 
5% 
All Industries 
1
2-3
More than 3
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 55 
 
 
 
 
  
Construction
Legal,
Accounting,
Professional
Banking/Fina
ncial Services
Healthcare Retail
1 Institute 1 3
2-3 Institutes 2 1 3
more than 3 Institutes
0
0.5
1
1.5
2
2.5
3
3.5
N
u
m
b
e
r 
o
f 
R
e
sp
o
n
se
s 
Financial Institutes approached 
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 56 
 
23. Which of the following describes what you were looking for? (Check all that apply.) 
The most selected reason for financing needs was to satisfy cash flow needs.  The second most 
selected reason was financing for new facility construction/ build-out. Three companies were 
seeking financing for capital improvement and two companies were looking for financing to 
purchase new equipment. Four companies indicated their financing needs were related to other 
issues such as acquisition and refinancing. None of the participating companies were seeking 
financing for training funding.  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Which of the Following 
Describes What You Were Looking For?” 
Response f % 
Cash flow needs (line of credit) 11 47.8 
Training funding 0 0 
Capital improvement 3 13.0 
New facility construction/build-out 6 26.1 
Equipment purchase 2 8.7 
Other 4 17.4 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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24. Were you successful? 
In general, a large percentage of companies were successful at securing funding. Sixty percent 
were successful securing financing for cash flow needs. Due to the small sample, an analysis by 
industry was not conducted here. 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Were You 
Successful?” 
 Response 
 Yes  No  N/A 
Category f %  f %  f % 
Cash flow needs (line of 
credit) 
12 60.0  2 10.0  6 30.0 
Training funding 1 5.6  1 5.6  16 88.9 
Capital improvement 5 27.8  1 5.6  12 66.7 
New facility 
construction/build-out 
2 11.1  2 11.1  14 77.8 
Equipment purchase 4 23.5  0 0  13 76.5 
Other 5 27.8  2 11.1  11 61.1 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
*Due to the small sample, by industry analysis is not available 
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25. If so, what made this arrangement successful? 
Of the participating companies who successfully secured financing, 54 percent stated that the 
successful arrangement was because of the personal relationship with the small bank and their 
local understanding of business needs. Twenty-three percent stated that the successful 
arrangement was due to a positive business outlook.  Seven percent pointed to banker creativity 
as the main success factor and 8 percent indicated that a larger bank was able to be more flexible. 
Eight percent indicated other factors (not specified) for the successful arrangement. 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “If So, What Made This 
Arrangement Successful?” 
Response f % 
Banker creativity 1 7.7 
Larger bank was able to be more flexible 1 7.7 
Small bank has personal relationship and local 
understanding of business needs 
7 53.8 
Competitive environment indicates great outlook for my 
business 
3 23.1 
Other 1 7.7 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
*Due to the small sample, by industry analysis is not available.  
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26. Collier County Institutional Environment. How would you describe the following 
institutions? 
Overall, 65% rated local law enforcement agencies to be effective, followed by local fire 
departments (61%) and Collier County Emergency Medical Services (60%).  The separate 
industry data showed a similar trend. 
 
Frequencies and Percentages for Responses to Survey Question “Collier 
Government.” 
Response f %  f % 
Collier County Government   Local law enforcement agencies  
Effective 46 28.2 Effective 105 64.8 
Improving 51 31.3 Improving 38 23.5 
Ineffective 41 25.2 Ineffective 13 8.0 
Declining 45 15.3 Declining 6 3.7 
Collier County Public Schools   Local fire departments   
Effective 43 27.0 Effective 98 60.9 
Improving 79 49.7 Improving 40 24.8 
Ineffective 22 13.8 Ineffective 10 6.2 
Declining 15 9.4 Declining 13 8.1 
City of Naples Government   Collier County Emergency Medical 
Services 
Effective 63 40.4 Effective 95 59.7 
Improving 60 38.5 Improving 43 27.0 
Ineffective 26 16.7 Ineffective 8 5.0 
Declining 7 4.5 Declining 13 8.2 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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27. Do you foresee your business expanding in the next 12 months in Collier County? 
Thirty-six percent of participating companies indicated they expected to expand their business 
over the next 12 months in Collier County, but 64 percent did not anticipate expanding.  
 
In the construction industry, 30 percent anticipated expanding; 37 percent of the legal, 
accounting and professional industry anticipated expanding. Forty-seven percent of the 
banking/financial services industry anticipated expanding along with 44 percent of the healthcare 
industry.  In the retail industry, 33 percent anticipated expanding in Collier County in the next 12 
months.  
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Do You Foresee Your 
Business Expanding in the Next 12 Months in Collier County?” 
Response f % 
Yes 59 36.0 
No 105 64.0 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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28. Have you experienced difficulty in securing a viable workforce? 
Thirty-one percent of participating companies indicated they experienced difficulty in securing a 
viable workforce. Banking/financial services, with 42 percent, had the highest percentage, along 
with 37 percent of the legal, accounting, professional industry.  Thirty-three percent in retail, 31 
percent in healthcare and 30 percent in the construction industry also experienced difficulty 
securing a viable workforce. 
 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Have You Experienced 
Difficulty in Securing a Viable Workforce?” 
Response f % 
Yes 51 31.1 
No 113 68.9 
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29. Please identify which of the items below is the greater impediment: lack of training in 
specific job related skills or lack of interpersonal skills? 
Seventy-eight percent of participants selected training in job related skills as the greatest 
impediment and 22 percent selected the lack of interpersonal skills.  
 
Participants from the construction industry and the legal, accounting, professional services 
industry reported that lack of training in specific job related skills was the only impediment. The 
retail industry indicated that both skills were equal impediments.  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Please Identify Which 
of the Items Below Is the Greater Impediment: Lack of Training in Specific Job Related 
Skills or Lack of Interpersonal Skills?” 
Response f % 
Lack of training in specific job related skills 40 78.4 
Lack of interpersonal skills 11 21.6 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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30. Would customized training or on-to-job training programs assist in overcoming these 
impediments? 
Twenty-six percent of participants thought customized training would assist in overcoming these 
impediments and 35 percent indicated that on-the-job training would be of assistance. However, 
26 percent believed that neither would assist in overcoming these impediments. Sixty-seven 
percent in construction, 17 percent in legal, accounting, professional industry, 63 percent in the 
banking/financial services industry, 40 percent in the healthcare industry and 25 percent in the 
retail industry believed that on-the-job training would assist overcoming these impediments.  
 
In the legal, accounting, professional industry, 16 percent thought customized training would 
assist overcoming these impediments.  This view was also shared by 12 percent of the 
banking/financial service industry and 60 percent of the healthcare industry. However, 33 
percent in construction, 67 percent in legal, accounting, professional, 25 percent in 
banking/financial services and 75 percent in retail believed that neither will assist in overcoming 
these impediments.  
 
 
Frequencies and Percentages for Responses to Survey Question “Would Customized 
Training or On-to-Job Training Programs Assist in Overcoming These Impediments?” 
Response f % 
Customized training 13 25.5 
On-to-job training 18 35.3 
Neither 20 39.2 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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31. Do you foresee downsizing or closing your facility in the next 12 months? 
Ninety-four percent of participating companies indicated that they did not anticipate downsizing 
or closing their facility in the next twelve months. Only 6 percent foresaw downsizing or closing.  
 
Six percent in legal, accounting, professional industry, 5 percent in banking/financial services, 13 
percent in health care and 17 percent in the retail industry anticipated downsizing or closing their 
facility in the next twelve months. None of the participating construction companies anticipated 
downsizing or closing within the next 12 months.  
 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Do You Foresee 
Downsizing or Closing Your Facility in the Next 12 Months?” 
Response f % 
Yes 10 6.2 
No 151 93.8 
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32. Could subsidies for retraining to enter a different market niche affect your decision? 
Of the participants who indicated that they foresaw downsizing or closing their facility in the 
next twelve months, 21 percent of participants indicated that subsidies for retraining to enter a 
different market niche would affect their decision.  
 
Of the selected industries, only one construction company indicated that subsidies would affect 
their decision. 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Could Subsidies for 
Retraining to Enter a Different Market Niche Affect Your Decision?” 
Response f % 
Yes 3 21.4 
No 11 78.6 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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33. What would be your solution to improving the supply of qualified workers? (Check all 
that apply.) 
Fifty percent of participants selected to improve basic educational skills at the high school level 
as a solution to improving the supply of qualified workers. The option to offer more at technical 
schools and to offer more at local colleges/universities was each selected by 34 percent. 
Seventeen percent recommended other options (Listed in Appendix). 
 
The industries construction, legal, accounting, professional and retail, selected improving basic 
educational skills at the high school level as a solution to improving the supply of qualified 
workers. The banking/financial services and healthcare industry selected the option to offer more 
at local colleges and universities as the best solution to improving the supply of qualified 
workers. In addition, participants were asked to identify possible programs or courses needed to 
improve the supply of qualified workers. These detailed comments are available upon request. 
 
Frequencies and Percentages for Responses to Survey Question “What Would Be Your 
Solution to Improving the Supply of Qualified Workers?” 
Response f % 
Improve basic educational skills at the high school level 83 49.7 
Offer more at technical schools 57 34.1 
Offer more at local colleges/universities 56 33.5 
Other 28 16.8 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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34. What do you define as valuable resources/assets for the quality of life in Collier 
County? (Please check three items.) 
The three most selected valuable resources/assets for the quality of life in Collier were natural 
environment (70%), healthcare (54%), and law/safety (53%). These resources/assets were 
followed in ranking by recreation (50%), housing (38%), education (37%), lively arts (30%) and 
others (7%). The comments for others can be found in the Appendix.  
 
The construction industry found law/safety as the most valuable resource/asset. Legal, 
accounting, professional and retail industries chose the natural environment. The 
banking/financial industry equally selected natural environment and law/safety as the most 
valuable resources/assets, and the healthcare industry selected healthcare.
 
Frequencies and Percentages for Responses to Survey Question “What Do You Define 
As Valuable for the Quality of Life in Collier County?” 
Response f % 
Natural environment 116 69.5 
Recreation 83 49.7 
Healthcare 90 53.9 
Law/safety 88 52.7 
Education 62 37.1 
Housing 63 37.7 
Lively arts 50 29.9 
Others 11 6.6 
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35. Was the quality of life in Collier a reason for establishing your business in Collier 
County? 
Sixty-six percent of all participants indicated that the quality of life was a reason to establish 
their business in Collier County. The majority of all industries indicated that quality of life was a 
reason for establishing their business in Collier County.  
 
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Was the Quality of Life 
in Collier a Reason for Establishing Your Business in Collier County?” 
Response f % 
Yes 108 65.9 
No 56 34.1 
Note. Totals of percentages may not add up to 100 for every question because of rounding or missing 
responses. 
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36. Do you feel the quality of life should be used in business attraction to Collier County in 
the future? 
Of all participants, 93 percent felt that the quality of life should be used as a business attraction 
to Collier County in the future.   
 
Of the separate industries, only 20 percent of the construction industry and 5 percent of the 
banking/financial services industry did not feel the quality of life should be used. All others felt 
that this should be used as a business attraction to Collier County in the future.  
 
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Do You Feel the 
Quality of Life Should Be Used in Business Attraction to Collier County in the Future?” 
Response f % 
Yes 156 93.4 
No 11 6.6 
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37. Are you a member of the Greater Naples Chamber of Commerce? 
Of the participants, 54 percent indicated that they were members of the Greater Naples Chamber 
of Commerce.  
 
The distribution of members and non-members was similar among the separate industries. Forty 
percent of the participants of the construction industry were chamber members, 50 percent of the 
legal accounting, professional industry, 63 percent of the banking/financial services industry, 75 
percent of healthcare and 42 percent of the of the retail industry were members.  
 
 
 
Frequencies and Percentages for Responses to Survey Question “Are You a Member of 
the Greater Naples Chamber of Commerce?” 
Response f % 
Yes 91 54.5 
No 76 45.5 
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38. Which Chamber events do you typically attend? (Check all that apply) 
The events attended most often by chamber members were Wake up Naples (34%), Leadership 
Collier functions (32%), and Business After Five (28%). Of the participating members, 23 
percent indicated that they did not attend any chamber events and 4 percent indicated they 
attended events not listed. Detailed responses are available upon request.  
 
 
 
 
Frequencies and Percentages for Responses to Survey Question “Which Chamber events 
do you typically attend? (check all that apply)” 
Response f % 
Wake up Naples 31 34.1 
Business After Five 25 27.5 
Trade Show 23 25.3 
Accelerated Networking Luncheons 10 11..0 
Seminars co-sponsored with SCORE Naples 11 12.1 
Public Policy Forums 17 18.7 
Leadership Collier functions 29 31.9 
None 21 23.1 
Other 4 4.4 
 
31 
25 
23 
10 11 
17 
29 
21 
4 
All Industries 
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 87 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 
2 2 2 2 
1 1 1 
0
1
2
3
4
Construction (n=4) 
2 2 1 2 
3 3 
0
1
2
3
4
Legal, Accounting, 
Professional Services 
(n=8) 
6 
4 4 
2 1 
6 
3 
0
2
4
6
8
Banking/Financial 
Services (n=12) 
3 
2 
1 
2 2 2 
3 
1 
0
1
2
3
4
Healthcare (n=12) 
3 
2 2 1 1 2 2 
0
1
2
3
4
Retail (n=5) 
Collier County Business Climate Survey 2013 
HU Johnson School of Business 
Page 88 
 
39) What, if anything, could the Chamber do to better support your Business? 
Survey participants indicated that Chamber should focus more on Small Businesses in Collier 
County and to lower the cost of membership and other fees. The detailed comments are available 
upon request.  
 
40) What, if anything, could the Chamber do to help shape Collier County’s future 
economy?  
Survey participants indicated that the Chamber should advertise Collier County more often to 
attract additional small businesses. It was also recommended that the Chamber offer courses for 
business owners to become more efficient. As well, the Chamber should collaborate more with 
other entities to support economic growth. Detailed comments are available upon request. 
 
41) Please provide any other comments that you would like to share with the Collier 
County Business Community. 
In general, participants noted the importance of working together across all industries. 
Participants also stated that new industries which were not seasonal should be attracted in order 
to stabilize the economy during off season. Detailed comments are available upon request.  
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Focus Group Narratives by Industry 
Construction 
 
The survey indicated that although business leaders are optimistic about the future, they foresee 
little positive change in hiring. When asked to comment on this somewhat paradoxical finding, 
the group generally agreed that uncertainty is the problem. There is, for example, uncertainty as 
to what impact the Affordable Care Act (ACA) will have on overhead costs. In addition to the 
ACA, a myriad of other regulatory issues, of which all translate into higher cost of doing 
business overall, from higher cost of gas to higher cost of insurance, were mentioned. Market 
demand, however, was acknowledged by the group as the main reason for uncertainty. The group 
participants generally agreed that robustness in demand is what ultimately translates to hiring. In 
the meanwhile, however, due to an uncertain market, builders can reduce their exposure by 
substituting technology for labor on the overhead side, while still continuing hiring for field 
positions. In addition to issues with weak demand, some focus group members also mentioned 
issues with the labor supply as a reason for weak hiring, occasionally referring to a perceived 
shrinking of the talent pool that is required to work on increasingly less diverse projects. 
 
Another somewhat paradoxical finding of the survey indicated that although businesses intend to 
increase investment, they do not anticipate any major capital expenditures for the next year. 
When asked to interpret the result, one participant speculated that investment may have been 
interpreted as rebuilding one’s reserves, and capital expenditures as reinvesting those 
accumulated reserves. Conversely, another participant reasoned that investment consists of 
spending on technology and personnel. All participants agreed that newly hired engineers must 
be considered ―professional grade‖ and not only out of college with an engineering degree. 
 
Overall, the group was happy to report that banks are becoming increasingly easier to deal with. 
Smaller banks and their appraisers in particular were given credit for utilizing their resources 
creatively and for making the process of obtaining financing easier than was the case about five 
years ago. 
 
Rising prices and inflation in general concerned the group. 
 
Regarding the climate in their industry, the participants indicated that the permitting process has 
much improved, with one participant giving credit to the county’s growth management team. 
Remaining issues revolved around the perceived inconsistencies between the fire department and 
the county’s permitting office as well as frequent complications as early as in the pre-permitting 
phase. It was implied that in order to improve the business climate in construction, more would 
have to be done locally to develop and diversify the economy. The group participants often 
stated that they favor a ―stay local‖ approach to economic development, and that this could be 
achieved by giving some sort of incentives to local builders. 
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The group advocated for positive marketing of the region. The Naples Airport and FGCU were 
identified as important resources for the community. 
 
Banking/Financial Services 
 
The survey indicated that although business leaders plan to increase investment, they anticipate 
no major capital expenditures in the next year. When asked to comment on this somewhat 
paradoxical finding, one of the focus group participants explained that client companies have 
some cash and now feel confident about spending, even if it means expenditure on small 
equipment rather than larger equipment/capital investment. Simultaneously, since there is less 
uncertainty this year, banks are more aggressive in increasing the volume of sales in addition to 
maintaining. 
 
The group generally pointed to the early 2000s (from about 2000 to about 2004) as a time of 
balance, when business was good and there was a lot of normal, stable growth. Currently, the 
low interest rates are an issue, as loans below 3% don’t cover a bank’s cost. Although banks 
would like to provide more loans, there’s still the underwriting process, which has remained the 
same. In addition to having sound finances, smaller businesses must have owners who can 
personally back loans. 
 
Although the majority of the banking business is construction related, more private equity is used 
in financing construction today. The survey group reported observations of a significant amount 
of construction, which the participants believe will, just like it did in the past, lead to inflation in 
the price of real estate. 
 
When asked about the business climate in their own industry, the focus group participants were 
optimistic, noting that the economy is improving. However, they also noted that in order to 
create a more positive business climate, issues with the Collier County Fire Department would 
need to be resolved. The permitting process generally takes too long, especially in Collier 
County. In addition to the length of the process, unreasonable processes, including frequent 
changes in rules and a lack of consistency, not only cost businesses time and money, but do little 
to attract new businesses and to motivate them to move to Collier County. 
The group also discussed the effect of new regulation in the form of stronger capital 
requirements on business climate in the industry. On the one hand, the new regulation provides 
constraints to business as it used to be done. On the other hand, the business leaders were 
confident that banks will adopt and, by shrinking their balance sheets, will become stronger over 
time. The participants noted that regulation often affects the clients more than the banks. Thus, a 
client may, as a result of new regulation, have to spend more time gathering documentation, etc. 
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Towards the end of the focus group session the participants voiced their concern that with too 
much construction and passive wealth, the county is very one dimensional. They highlighted 
healthcare is a bright spot in the county and suggested that the healthcare sector should be 
supported by educational programs that supply qualified workers. 
 
Legal/Accounting/Professional 
 
Overall, the participants reported that they’ve seen more growth lately. As they’re eager to 
capture a share of the growing market, they’re currently looking to hire. They also stated that 
they’re building back what was lost during the recent recession. Drawing on the lessons from the 
recession, before which they were too reliant on real estate, the group members stated that they 
are looking to expand in wills and other areas. 
 
While there has lately been more activity in condominiums as second homes, the participants 
said that it would be better to have more single-family homes, as they’re looking to hire more 
established individuals. All participants agreed that, as a result of being more selective now than 
in the past, they’re not looking for people fresh out of law school. When asked about their 
opinion of any experiences with local law schools, the group stated that the quality of students is 
generally not there and that the students are weak in the area of critical thinking. Other reasons 
for this assessment included the fact that those students do poorly on bar exams, scoring 
consistently at the bottom. One participant named University of Florida as a reliable source of 
qualified prospective hires. Based on the descriptions provided, the participants in the group look 
for established people who are creative and can think outside of the box. Moreover, ideal job 
candidates will have an entrepreneurial, aggressive mindset, as this is what is necessary to 
succeed in Naples, where legal professionals generally have to actively pursue prospective 
clients. 
 
A somewhat puzzling finding of the survey indicated that although businesses intend to increase 
investment, they do not anticipate any major capital expenditures for the next year. When asked 
to interpret the result, one participant stated that investment means investing in people and 
suggested that capital expenditures, such as investing in newer computers, are rather negligible 
for the legal profession. As far as technology is concerned, the group members didn’t think that 
technology is going to significantly replace human resources, such as paralegals, because 
technology can’t think. Although it was noted that technology has added more stress since clients 
expect everything to be done in real time, the participants agreed that technology has also created 
a more concentrated workforce. 
 
On the topic of regulation and business climate in the legal industry, the participants reported 
that regulation has a minimal impact on hiring and that hiring is mostly a function of demand for 
legal services. According to the group’s experience, regulation tends to impact clients directly, 
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legal professionals indirectly. Further, the group members reported that their business is affected 
by the economy. Specifically, during good times, people have more money to spend on litigation. 
Also, during good times, when more contracts are written, more disputes arise, resulting in a 
higher number of transactions. Although the group participants lamented the lack of stable 
business due to the local economy’s overreliance on tourism and perceived the local education as 
weak, they were happy to point out that we have relatively low local property taxes in the county 
and the fact that Florida doesn’t have a state income tax. 
 
Healthcare 
 
The focus group participants reported that they are seeing growth in the number of physicians’ 
offices. They also reported positive hiring trends overall, brought about by cultural shifts, such as 
the baby boomers discovering fitness, recent changes in Medicare that focus more on safe and 
healthy discharges, and an increase in real estate sales and relocations of families to the area. 
 
Several participants noted that profits and average revenue are shrinking, requiring from 
healthcare providers, who were described as slow to improve processes, to operate more 
efficiently. The participants’ assessment of the likely effect of the new healthcare regulation on 
hiring varied. While some participants believed that, due to healthcare’s enormous cost, the only 
way to operate efficiently is by employing fewer people, others believed that the Affordable Care 
Act (ACA) will simply shift resources toward maintaining compliance. Likewise, the 
participants expressed differing opinions regarding the impact of technology on hiring. While 
some participants maintained that the ACA will force healthcare providers to operate more 
efficiently and with fewer workers so as to stay profitable on thinner margins, others noted that 
technology has not replaced workers, but has actually allowed workers to become more 
technical. 
 
The view that healthcare professionals lack soft skills, was an often-voiced complaint. Noting 
that the healthcare industry is people centered, one participant emphasized the importance of 
education. 
 
A somewhat paradoxical finding of the survey indicated that although businesses intend to 
increase investment, they do not anticipate any major capital expenditures for the next year. 
When asked to comment on the findings, one healthcare professional explained that the findings 
may have been influenced by answers from small businesses, which, in the participant’s opinion, 
focus more on earning enough revenue and paying recurring obligations, rather than expanding 
and investing in capital. Another participant related the findings to the healthcare industry, 
which, rather than making major capital expenditures, is shifting resources to maintain 
compliance with the ACA, which is what survey respondents from the healthcare industry may 
have interpreted as investment. 
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Overall, although the group was not very concerned about demand, which will always be there, 
they frequently mentioned shrinking margins, and that the new business model has many 
investors cautious, which contributes to the business climate in the industry. The group was 
happy with a perceived increase in the number of permanent residents in Collier County, which, 
however, still has large swings, causing the local healthcare industry to operate with shortages in 
season, and overcapacity out of season. 
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Appendix A – Focus Group Guidelines 
 
 
Business Climate Survey Focus Groups 
 
Thank you for choosing to participate in a Greater Naples Chamber of Commerce Business 
Climate Survey Focus Group.  Private sector leadership and involvement are essential as The 
Chamber continues its endeavor to capture critical general trends in the climate and expectations 
of our area’s businesses.   
 
The focus group session at Hodges University in which you have been invited to participate will 
be one of five (5) focus group sessions.  With statistical leadership and input from Hodges 
University, The Chamber selected the top five (5) industries represented in Collier County in 
which to delve further in the form of focus groups.  The reason for the focus groups is to inspire 
a robust exchange and better define industry-specific issues pertaining to the overall challenge of 
business development.   
 
Focus Group Guidelines for Exchange  
 
To ensure the best and most productive use of your time, The Chamber has prepared the 
following guidelines for exchange for your focus group participation as a tool to keep the 
conversations on track, on time and with meaning.  The results, general interpretations, of the 
focus group discussions will be combined with the statistical research survey conducted in 
March, 2013, and provided to Collier County Community Stakeholders.    
1.) The Business Climate Study, conducted via email in March, 2013, is only ONE 
component of business development research and discussion.  Please keep in mind that 
the online assessment was not intended to provide answers on how to solve issues, but to 
contribute to the discussions on understanding challenges and opportunities in business 
and in the overall schematic of economic development.  
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2.) Focus groups lend well to elaborate on benchmarks and trends seen in various industries.  
The comments from all focus group discussions will help to enlighten various parties 
over time.  As you know, there is no magic bullet or one solution to the challenge of 
building a better business climate, but well-articulated and integrated issues will drive 
future discussion in that direction.   
 
3.) You expect to be heard.  Our moderator will do the best in driving the conversation in a 
productive and rewarding manner.   
 
4.) It is our expectation that your comments will lend to the influence and inspiration of 
fellow business leader comments to make for a rich and thoughtful discussion.  
 
5.) What is said in the focus group sessions is for the focus group only—you should have the 
freedom to inject commentary without feeling these comments will hit the press with 
your name, unless you expressly authorize it in writing.  Similarly, comments from your 
colleagues are to remain confidential.   
 
6.) The Chamber will record the meeting as a reference tool should it be needed when 
assimilating all five (5) focus group discussions.    
 
 
Thank you for taking time from your day 
to participate in this effort! 
 
 
